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The HAIVISIO Webinar Series:

HAIVISIO

Enhancing the visibility and impact of H2020 project asset

WEBINAR 1 WEBINAR 2

REFERENCE FRAMEWORK DISSEMINATION STRATEG

MANAGING MANAGING
CONTENT COMMUNICATIONS
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In this webinar you will;

Learnfrom on-going and recently completed projecsross
0KS WL/ ¢ FT2NI I SIEaKRZ2 2 il R @
many of their communications, dissemination, exploitation
and sustainability challenges.

Understandhow a systematic, holistic and continuous
iImprovement approach to communications and
dissemination can enhance project development pathways
and strengthen project outcomes.

learnK2 g | WYwSTFSNBYOS CNJ YSg?2
HAIVISIO can help model the developing assets and results
across your projects into an integrated information platform
as a base for communication and dissemination actions.

Gaininsight into howto apply the HAIVISIO Reference
Framework tool in communications wegackages through
some extracts from a worked example in a R&l project.
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Enhance the
1 compliance of your
communication and

dissemination work
package activities wit
H2020 programme
objectives.

Interact directly with
the HAIVISIO team
though aquestionand
answer period after
the webinar, and

arrange oneon-one
follow-ups if desired.

i haivisio



Improving H2020 Project Communications

Applying the HAIVISIOAReference Framewarkpoovecommunication and dissemination activity to enhance
| HAHAN LINR2&@impa@t. JAAAOALE AGE

Lessons from HAIVISIO

Communication Factors for Exploring the
Challenges Success Framework

D.C.E.S. Challenges
Synergy exploration
Project pathways
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Communication and exploitation challenges

_ Asset integrity - coherent solutions vs components
We reviewed th Exploitation integrity i consortium vé& individual partners (splitting IP)
inputs and

contributions of | Howy can we better organise the
over 25 projects

to-date. ¢ Information and models underneath >
these issues so that we can ment
| communicate, disseminate and exploit
The main

challenges facing effectively ?
0KS LINRE
engaged with.

10w how

DD‘1Jssléme}natio% (Rle&r{té\lrj?argeted / shotgun - quality vs quantity
Pilots at scale: RCTs / PCTs and Continuous Quality Improvement

e funding continuum 7 R&D, pilots, innovation funds, VCs
n, social innovation and enterprise innovatio

Networks | passive / active, open / closed, narrow / broad

The varying rate of change (technology, device, process, culture

‘s haivisio
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Communications synergy exploration model

Customer
Precomm.

ESIF
ERDF

Venture
Capital

Funding

National
Sources

H2020/
AAL

Self
investment

Market Attraction

Public/Priv i Business
ate intermediary Consumer

Service

Business modeling

Implementable ? Leadership team ]

Translation readiness | Splitting Consortium

More R&D ? Usercentreddesign ]

Solution modeling

New New projects Larger
partners Trials
Enhance platform Evidence

Project Energy

Legislation
Regulation

Standards

Protection

Acceptance

Ethics

Privacy




Communication flows: new project(s) and/or new business(s)

Market Attraction

Customer Business Legislation
Precomm. Health intermediary CarETEr Regulation
Service
ESIF
ERDF . . Standards
- Business modeling -

Venture
Capital Potential customers Protection

Communications

Funding , ' & Synergies ' Acceptance
& Competition

National Ex.New.R&[Partners
Sources

Solution modeling

Trials

artners
Self > Enhance platform Evidence Privac
: . y
investment

Project Energy
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The continuity of a collaborative H2020 Project. EES

A history
(histories)

X IyR AdGa Fdzi

Project in the

present Afuture
(3-4 years) (futures)

A H2020
EEULNA[GI N T he project direction

Project

|

Galvanising the presen
Sustaining/energising the team

Maintaining stakeholder enthusiasm

Polishing the diamond

{.
S activities

t NEPY2GAY 3 YR F2ais
Shift from project with start and end t©Q
bounded R&l activity along a pathway tc

sustainability, impact and growth.
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Improving H2020 Project Communications Lo

Applying the HAIVISIOAReference Framewarkpoovecommunication and dissemination activity to enhance
| HAHAN LINR2&@impa@t. JAAAOALE AGE

Information base

Communication Factors for Exploring the
Challenges Success Framework

To be systematic
To be iterative
To be integrative
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A Complexemerging market and diverse audiences ..
A BuildingConfidencefor investors ..

A Collaborativeproject environment / opportunities and
responsibilities ..

A Managing message(S) pre-, during and post
project ..

A Project as &oherentwhole and as an organic
development ..

A Being specific an@entred¢ but keeping directions
== and options open ..
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Responsive to dynamic project development characteristics

Structureg Project has initial organisation, goals,

~ N\

SELISOGFGA2YE YR LI I yo X UKS RSO Ny
H2020 projects is
iterative and extensive .

proposal text remain the primary message until the
project is completed.

Behaviourg Project is dynamically developing and .. Information supporting
learning as R&I activities unfold, assets are created development should be
and results achieved. Incremental steps should be cyclical and incremental
celebrated and shared. -

Ecologyg Ecasystem context in which the
project/product and consortium (members) are
working is constantly evolvingincluding
opportunity landscape. Keep messages current.

Timec¢ time-based opportunities often present
themselves (events/visits/meetings/demos). These
un-scheduled milestones are often vital triggers for
progress.
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Quality features to address difficult H2020 R&I operating environment

Business Pilots sites User Technical
mOde”ing (geographies) engagement development
E Creative &
C Differentiating

Mairmelements of communications strategy should transfer-s€ale and/or
evo S project transitions into pebi2020 de pment
- Reference Framework ~

Solution: Concurrent and dynamic single source of project content to support
communications and dissemination actions that is organised in a systematic way.
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Improving H2020 Project Communications

Applying the HAIVISIOAReference Framewarkpoovecommunication and dissemination activity to enhance
| HAHAN LINR2&@impa@t. JAAAOALE AGE

The Framework

Communication Factors for Exploring the
Challenges Success Framework

What is the framework
Rows, columns & cells
How to apply it
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Responsive to dynamic project development characteristics

A systematic set of questionsanswers/statements
about all dimensions of the project

'y AYTF2NXIGA2Y AYRSE 2y | .-.-.-

tangible assets, resources, models, processes and

results
A structured information base for internal and
external communications, dissemination and
exploitation.
. _ . A N N 6.rows x._6 calumns
! O2f f 1 62NJ GA DS LIsz us J_JNJ\ aSQ OKSOLtAZ
LINEP2S 00 Qa O2KSNByYyOS Oz2yaraaSyoe |yR
I Re@ylFEYAO NBLRAAG2NE AYRSE 2F B LINR 2

evolution over, and beyond, the lifetime of the

project. e} haivisio
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WHAT: HOW: WHERE: WHO: WHEN: WHY:
Inventory Functions Locations People Time Challenge
Entities Relationships | | Place/space | | Customers Events/milestones| | Motivation
Assets Processes Networks Users Schedules Need/problem
Resources | | Activities Distribution Partners Behaviour/queues| | Opportunity
ltems Flows Mobility Responsibilities | Speed /cycles Improvement
WHAT HOW ‘ WHERE WHO WHEN WHY
MARKET OUTCOMES FUNCTIONS TERRITORIES MARKET TIME LINES 1 CHALLENGE
COMNTEXT OBJECTIVES ACTIONS LOCATIONS SEGMENTS IMPACT Th e CO I u m n&ddress
BUSINESS RESOURCES ACTIVITIES CHANMELS PARTMERS TIME-BASED VALUE different interrogatives or
COMNCEPT RELATIONS CUSTOMERS GAINS/PAINS PROPOSITION . . .
. guestions in relation to
50 Ol OCESSES 5T o] a 5 SACTION ERFOI Cl H
e | wwovarion | Jwosksiows | comvecrion || usens | |conversion | essecnvensss | || Model representations.
They indicate the primary
TECNOLOGY APPLICATIONS INTEGRATION NETWOREKS DEVELOPMENT RESPOMNSE RELIABILITY
PLATFORM SERVICES AGGREGATION | COMMECTIVITY J| MAINTEMANCE | | AVAILABILITY SCALABILITY elements of
— DEVICES & 3rd FART‘F INTERFACES ACCESS SUPPLIERS INTERACTION USAGE CcO . m nlcatlon Of the
SERVICES . COMPOMENTS CONFIGUR. MOBILITY PROVIDERS SYNCHRON, ACCEPTAMNCE pl‘Oje t both Interna”y
DATA ATASOURCES | ALGORITHMS STORAGE HUMAN EVENTS FORMATION and ex na”y.
SCHEMAS TYPES RLILES SECURITY NTERACTION SCHEDULES QUALITY

\
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IDENTIFICATION
View: Stakeholder/investor

Scope: Operating eesystem The rowscan be considered as different perspectives,
Level: Market strategy different stakeholders, different scopes, or different levels
of detail.

DEFINITION
View: Owner/directors
Scope: Business concept WHAT HOW | WHERE = WHO WHEN WHY
Level: Business model/plan

RKET OUTCOMES FUNCTIONS TERRITORIES MARKET TIME LINES m
REPRESENTATION CONTEXT OBIECTIVES ACTIONS LOCATIONS SEGMENTS IMBINCT >
View: Solution architect/design BUSINESS RESOURCES [ ACTIVITIES ¥ [ PRRTRERS IME-BASED VARUE

NCEPT RELATIONS CUSTOMERS GAINS/PAINS PROPOSITION

Scope: Systems logic model ———
Level: Product/service plans 3 SOLUTION | | soLution PROCESSES | DISTRIBUTION | PARTICIPANTS | TRANSACTION | PERFORMANCE

DESIGN INNOVATION WORK FLOWS CONMECTION USERS CONVERSION EFFECTINENESS
L | 1
APPLICATIONS INTEGRATION NETWORKS DEVELOPMENT RESPOMNSE RELIARILITY
SPECI FICATION ﬁ T:&Pi%gfﬂ‘f SERVICES AGGREGATION COMMECTIVITY | MAINTENANCE AVAILABILITY SCALA%]LITY
View: Systems engineering ' T : 1
DEVICES & 3 PARTY INTERFACES ACCESS SUPPLIERS INTERACTION LJSPIEE
Scope: Technology model SERVICES COMPONENTS |  COMEIGUR. MOBILITY PROVIDERS SYNCHRON, AC‘CEP‘ANCE
Level InfraStrUCture SerVICeS DATA SOURCES ALGORITHMS STORAGE HUMAN EVENTS INFDRh‘i&TION
TYPES = =(= = LS = = [~ = SECOMY = T INTERATITON = = SUAEOURES == =J0ALTY
—
CONFIGURATION — ————
| View: ICT/clinical Developer I :
Scope: Standards i&teroper. \\
Level: Service development \
pr—
INSTANTIATION *

View: Internal & external use

. : _ @ ® ©
Scope: Data modeling (e} haivisio
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Project evolution ..

From experiment to enterprise

o Joo T To To o I

TRL3 ¢ experimental proof of concept
TRL 4 technology validated in lab

Technology modelling

TRL & technology validated in relevant environment

TRL & technology demonstrated in relevant environment
TRL € system prototype demonstration in operational environment

TRL & system complete and qualified
TRL & actual system proven in operational environment

Business modelling

To o I I>

Customer discovery
Customer validation
Customer creation
Value building

MARKET
CONTEXT

BUSINESS
COMNCEPT

SOLUTION |
DESIGN

TECNOLOGY |
PLATFORM

DEVICES & |
SERVICES

DATA
SCHEMAS

>

|

HOW ‘ WHERE WHO

WHY
OUTCOMES FUNCTIONS TERRITORIES MARKET TIME LINES CHALLENGE
OBIECTIVES ACTIONS LOCATIONS SEGMENTS IMPACT
RESOURCES ACTIVITIES CHANMELS PARTNERS TIME-BASED VALUE
RELATIONS CUSTOMERS GAINS/PAINS PROPOSITION
SOLUTION PROCESSES DISTRIBUTION PARTICIPANTS TRANSACTION PERFORMAMNCE
INNOVATION WORK FLOWS CONNECTION USERS CONVERSION EFFECTIVENESS
APPLICATIONS INTEGRATION METWIORKS DEVELOPMENT RESPONSE RELIABILITY
SERVICES AGGREGATION CONMECTIVITY | MAINTENANCE AVAILABILITY SCALABILITY
3 PARTY INTERFACES ACCESS SUPPLIERS INTERACTION USAGE
COMPOMNENTS CONFIGUR. MOBILITY PROVIDERS SYNCHRON. ACCEPTANCE
| | baTa sources ALGORITHMS STORAGE HUMARN EVENTS INFORMATION
TYPES RULES SECURITY INTERACTION SCHEDULES QUALITY
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An enterprise model

A startup model

Final H2020 R&I model

Research proposal mode
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Communications
Plan

Business
modelling

Communications Communication,
Reference Actions Dissemination
Framework Website Exploitation
Outcomes

] ] o Broad
Pilots sites T News letters Stakeholder

(geographies) Papers/pubs. reach

Social Media Targeted

Shareholder/cu
Meetings/visits

stomer
, Technical » ) Negotiations

engagement
development ,
Deliverables
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Improving H2020 Project Communications

Applying the HAIVISIOAReference Framewarkpoovecommunication and dissemination activity to enhance
| HAHAN LINR2&@impa@t. JAAAOALE AGE

Implementation

Communication Factors for Exploring the
Challenges Success Framework

Framework in Action
From Chart to Plan
Tips & Techniques
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Reference Framework in Actign 2t t | 0 2 N?G )'

A Building consistent consortium consensus
I Common / shared / agreed approaches
I Partner specific approaches must reinforce/align with collective view
I Keeping it corcurrent with other strands- business modelling

A Primary working Method

I Ininteractive workshops with project partners as significant agenda item at
regular Project Consortium meetings

I Prework by workpackage leader/partners

I Postwork ¢ capture/distribute/update documents / resources

I Continuous contribution to/from other activities

A The Support Tools

i adl ! LxL¢hard mwb@JLI) € Y
http://haivisio.eu/?smd_process download=1&download id=2299

i b.&wS F SNbisiocppté Y
http://haivisio.eu/?smd_process _download=1&download id=2302

I Throughthe website, hit the linkattp://haivisio.eu/downloads/ and scroll
R26Y (2 da¢Nk AYViYy3 [ 2dzZNBESa Yl GSNAI €
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http://haivisio.eu/?smd_process_download=1&download_id=2299
http://haivisio.eu/?smd_process_download=1&download_id=2302
http://haivisio.eu/downloads/

Reference Framework in Action.r&i dissemination planning workshop

PoweFrpoint reference Interactive session with
display to provide focus on ideas/responses registered
cells under consideration. on initial wall charts.
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