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ABOUT HAIVISIO

THE PROJECT BACKGROUND

The HAIVISIO (www.haivisio.eu) project is aimed at enhancing the
visibility and awareness of the results of existing e-Health, Active Ageing
and Independent Living projects funded by the European Commission.
HAIVISIO is centred on building a community of relevant projects and
stakeholders, organised around adding value and enhancing the impact of
their emerging good-practices and project assets. The goal is to improve
the impact of well performing projects through sharing, synergy building
and appropriate communications.

Through the FP7, CIP and AAL programmes, the EC have invested
significant R&D resources into e-Health, Active Ageing and Independent
Living projects with a goal of empowering older people to live
independently with a better quality of life, to improve health and social care
systems and service effectiveness, and to drive innovation and economic
competitiveness. However, project results have often seemed very
fragmented, with weak exploitation, creating a vital need for greater crossproject communication and inter-activity to deliver wider societal and
economic impact. Several following drawbacks have been identified:

Through participation within a targeted community of projects with similar
up-take and implementation challenges, HAIVISIO will enable EU-funded
research and innovation projects to:
•
•
•

•

Develop synergies across similar projects in ways that maximize
complementarity and minimize overlap.
Organise communications plans towards potential solution adopters,
maximizing visibility and influencing procurement behaviours
Identify and explore alternative sustainable business models,
adapted to the varying health and social care models throughout the
European Union
Promote project results by participating in events and through an online community.

•

•

•
•

Lack of connectivity and knowledge sharing between all the projects
that are dealing with similar health, ageing and inclusion problems or
complementary technologies.
Lack of awareness and effective dialog between stakeholders involved
in health, ageing and care, and the spectrum of research and
innovation activity funded by the EC.
Slow up-take of technological innovation due to a lack of appropriate
visibility and evaluation of project results, their quality and potential
Lack of awareness (and in some cases evidence) of the wider societal
and economic impact that research and innovation results on health,
ageing and inclusion can bring to local and regional communities.

THE HAIVISIO PROJECT ORGANISATION
To address this need, the HAIVISIO work-plan is directed at increased
visibility and impact of research and innovation assets through;
•
•

•

HAIVISIO Enhanced Visibility and Awareness in e-Health, Active Ageing and Independent Living Projects.

exploring strategic communications and synergies among ehealth, active ageing and independent living projects to inform
project collaboration supports and activities, underpinned by a
strong HAIVISIO on-line platform, addressing communications,
training, business modelling, awareness raising, and specific
project exploitation planning with stakeholders, and to provide
policy development recommendations and inputs to the EU
and national agencies, and to relevant, currently running projects.
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COMMUNICATIONS AND SYNERGIES EXPLORATION

THE HAIVISIO REFERENCE FRAMEWORK MODEL

This paper addresses the early work undertaken within HAIVISIO,
focussing on the exploration of strategic communications and synergies
across projects in the e-health, ageing well and independent living
domains. It is now informing action plans, collaboration support services,
and training needs. It is also pointing towards improvements in innovation
policy if we are to accelerate the take-up and implementation of research
and innovation assets with scale and impact. Specifically, it is now helping
to shape the on-going development of the HAIVISIO collaboration platform
infrastructure and its asset visibility and exploitation enhancement services.

The HAIVISIO team explored a range of reference frameworks to provide
a cross-project analytical frame that could span the range of assets,
capabilities and challenges identified by the projects. An adaptation of
the Zachman Enterprise Architecture was selected based on its:
•
•
•

wide applicability in ICT enterprise modelling (TOGAF and UTIL).
balanced technical, project, business and strategic model elements
adaptability by individual consortia to support project specific assets

The exploration has been very project-centric and has developed through
the following stages:
•
•
•

Project selection - Identifying and recruiting candidate active
projects to initialise and inform process
Project assets - Understanding their project assets and their
communication, dissemination and exploitation challenges
Assets analysis - Analysing and mapping their assets and
identifying synergies

Initially, a database of FP7, CIP and AAL projects in e-health (125), ICT
for Ageing (38), and AAL (119) was created. From this, a set of criteria
for participation was developed, in partnership with the EC, with a view to
achieving a balanced set of projects across the different domains,
instruments and territories. 26 projects were identified, and at this stage,
data from 17 projects are compiled in the studies.
Along with a review of public domain documents about the projects and
their assets, project coordinators were interviewed to provide insight into
the opportunities, barriers and challenges that their exploitation plans need
to address, as well as to identify specific services that could support them.
While the projects are at different stages of development, operate in
different, though related domains, have different stakeholders, audiences
and targets, and have different maturity levels in relation to exploitation –
they have many common challenges.

Figure 1: HAIVISIO Reference Framework (adapted)
The reference framework dimensions come to life as the project assets
are contextualised in terms of their evolution and exploitation in time (R&D
maturity) and space (pilot deployment locations). They animate
considerations in relation to internal and external barriers to exploitation,
and point to areas where depth and scale across projects can provide
synergies that can increase value and promote innovation take-up.

HAIVISIO Enhanced Visibility and Awareness in e-Health, Active Ageing and Independent Living Projects.
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COMMUNICATIONS & SYNERGIES CHALLENGES

•

Through the R&D project, asset and consortium mapping activities, the
following list of over-arching themes have emerged across the e-health,
Ageing-Well and Independent Living domains.
•

•

•

•

•

•

•

Asset integrity - coherent solutions v’s components. There is a
tendency for integrated, platform-oriented project assets to
separate into constituent elements when considering future
exploitation.
Exploitation integrity – consortium v’s individual partners
(splitting IP). There are a few instances where a consortium will
stay together for future joint exploitation. However, there is a
strong tendency for consortia to dissolve or new
groupings/consortia to form when progressing to future stages.
This often involves the dis-aggregation of IP.
Market continuum – from consumer proposition to systemic
change. Projects are having difficulty bringing forward the value
proposition of their solutions when they need to span both
consumer and service-provider behavioural, process, operational
change.
Maintaining momentum – efforts, energies and the finish line
syndrome.
The experience and procedures associated with
undertaking, completing and finishing R&D projects, can be very
energy draining, where the focus shifts towards finishing (or
finding the next new project) rather than on-ward development.
Commercial expertise - skills gaps for business modelling
exploitation and commercialisation. There are many situations
where there are gaps in the consortia’s composition in relation to
downstream business modelling and commercialisation planning.
Acceptance and acceptability – privacy, safety, and ethical
considerations.
For projects involving home-based sensor
applications, there are concerns about how to address consumer
and market acceptability in relation to privacy and ethical issues.
Underpinning principles: personal empowerment v’s system
effectiveness. There are some situations where there are service
and/or system design challenges to achieve good balance
between the motivations of client’s personal empowerment, and
professional control and service efficiency.

•

•

•

•

•

•

HAIVISIO Enhanced Visibility and Awareness in e-Health, Active Ageing and Independent Living Projects.

European fragmentation and diversity - local, regional and
national. The diversity of public systems and services structures
and organisation, the role of private companies and non-profit
organisations, and the rights and responsibilities of citizens,
presents a very fragmented market where it is difficult to envisage
‘social interoperability’ without considerable local adaptation.
Platform/integration complexity and re-use. There is quite an
amount of continuous investment (and little re-use) in the
development of platforms through the integration of sensors,
devices, interfaces, gateways, repositories, processing engines
and analytical tools.
Assets of policy influence: Real-world and larger scale trials and
implementation. There are only a few examples of assets/results
that are sufficiently mature to influence policy. Policy influence
guidance is sought by some who understand the appetite for
policy/practice innovation, but lack the know-how to influence or
raise awareness at appropriate levels.
Dissemination events – targeted v’s shotgun, quality vs quantity.
There is a need to better qualify and target dissemination events
that are better matched to project’s output needs. With many
projects needing to address multiple, though specialised
stakeholder groups, it can be difficult to get to the right people in
the right place at the right time, together.
Pilots at scale - RCTs / PCTs and Continuous Quality
Improvement. Many projects indicate that they need more, and
larger trials, to strengthen the evidence base and underpin clinical
validation. For some, the innovation is less about technology and
more about wider process change for service improvement.
The funding continuum – R&D, pilots, structural funds,
innovation funds, VCs.
With the trend towards a greater
emphasis on project impact, exploitation of results and innovation
diffusion, there is a greater need for projects/consortia to look to
complementary sources of funding on the pathways to
commercialisation.
Innovation - technical, social, and/or enterprise? For some
projects/assets, the exploitation potential is less about technology
innovation, but more on the need for social or enterprise
innovation to bring forward new business models within an
evolving eco-system of stakeholder relationships.
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A STRATEGY EXPLORATION MODEL
These themes have been synthesised into the diagram model in figure 2.
The core axis of the model is the pathway from solution modelling, (the
research and innovation project) towards business modelling (commercial
engagement in the market). For HAIVISIO, this is the chasm to be
bridged. Two key initial components are the ‘energy’ in the project and the
project team forming a ‘push’ force, and the ‘attraction’ in the market place
forming a ‘pull’ force. The transitional readiness between these two
poles of activity is characterised by whether the project, and its assets,
needs more R&D and/or the extent to which they are now implementable
as the basis for exploitation.
There is a range of factors influencing the mechanisms of transition that
may act as barriers or friction to a smooth path towards implementation.
These include the following:
•
•
•
•
•
•

Market complexity and fragmentation
Tendency to split assets on project completion
Capacity/skills mix for business/market orientation
Leadership and team bringing forward the proposition
The splitting up of the consortium and loss of coherence
The design orientation - consumer empowerment and/or service
effectiveness.

Impacting and informing how project consortia approach the challenge of
exploitation are how they view access to the widening funding landscape
for innovation, and how they approach the challenge of fostering greater
acceptance of solutions.

Figure 2: Dissemination & exploitation challenges
Amongst the main challenges to strengthening acceptance of e-health,
ageing well and independent living solutions are platform, application,
product, service and solution design responses that must address greater
trust, privacy and ethical considerations. How these forces are externally
and globally encoded in legislation, regulation, standards, data protection
and security guidelines, and technical interoperability pose additional
factors influencing market acceptance.

There is a growing range of additional resources and funding options
for projects on the pathway from research to commercial implementation.
Along with more traditional R&D funding from national, EU and internal
organisational sources, there is growing traction to gain greater leverage
with other more risk/implementation oriented funding such as Venture
Capital, European Structural and Regional Development Funding and precommercialisation instruments.

HAIVISIO Enhanced Visibility and Awareness in e-Health, Active Ageing and Independent Living Projects.
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This research-to-implementation, transition-readiness model points to an
array of communications actions shown in figure 3 directed to:
•
•

•
•

the R&D community for additional research consolidation, further
development or larger or deeper trials
the funding community – for either further R&D, solution take-up
at local, regional and national levels, or business investment for
working capital
the public policy community – to influence factors that could
reduce barriers and/or accelerate greater acceptance, and to
the market and user community – to form direct or in-direct
value-chain engagement with local and regional public service
buyers, intermediaries, industry and direct to the consumer.

TOWARDS AN ACTION STRATEGY
This initial analysis of the assets and exploitation challenges of the
currently engaged active projects within the HAIVISIO community yields a
set of key objectives to be incorporated into downstream strategic
communications and synergies action plans. These primary strategic
communications objectives encompass:
•
•

•
•

•
•

Enhancing Solution Acceptance - Understanding policy,
consumer behaviour and external barriers
Improving project to product pathways - Improving the project
to product/service development pathway by aligning resources,
investment & IP for commercialisation
Strengthening the evidence base – Mechanisms to design and
undertake larger trials
Exploring innovative business models – Exploring value
propositions, domain modelling, market segmentation and channel
access mechanisms to exploit research results and assets across
the complex EU marketplace
Sustaining momentum – leadership and team development for
exploiting results
Evolving and enhancing platforms and integration – Platforms,
devices, applications and services

The HAIVISIO team are now working with active project partners to
identify and align specific, concrete actions within each of their own
project’s communication, dissemination and exploitation plans. Building on
these identified synergies, efforts aim to improve the conditions for better
visibility and greater utilisation of project results and assets. This work can
be sustained and scaled by using the on-line survey, and can be pursued
through the on-line discussion groups on the HAIVISIO portal addressing:

Figure 3: Communications & Synergies Flows

•
•
•
•
•
•

HAIVISIO Enhanced Visibility and Awareness in e-Health, Active Ageing and Independent Living Projects.

Acceptance - Influencing policy and external barriers
From projects to products – aligning funding, resources & IP
Evidence & energy – back to the well for larger trials
Business modelling – making the business case
Crossing the chasm – leadership and the team
Platforms and integration – technical developments
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Parallel HAIVISIO activities have identified key target groups and
audiences to whom dissemination and communication activities should be
directed. They are:
•
•
•
•

The European Commission
Related research and innovation projects
Coordination and Support Actions and Thematic Networks
External Stakeholders

There is significant convergence and overlap between these externally
identified stakeholders and those identified within the projects’ enhanced
visibility and exploitation considerations. The following table illustrates the
strategic objectives/ target audience alignment:

ENHANCING PROJECT CHARACTERISATION
A critical learning from the asset mapping and analysis activity has been
the application and improvement of the HAIVISIO Reference Framework,
as it has been applied to the modelling, alignment and mapping of the
active projects results.
This has resulted in the definition of an improved on-line characterisation
survey, which allows projects to self-report on their project in the context of
an overall enterprise perspective. The revised HAIVISIO Reference
Framework, and the associated survey can deliver the following benefits:
•

•

•

It can prompt a project to consider their activities and assets
across a holistic enterprise perspective using a scoreboard
evaluative approach
It can provide a comparative reference to other related projects
whether to explore areas of common interest, synergy or
collaboration potential
It can act as an index into deeper project ‘architecture’ assets,
resources, models and documents that together can form a
dynamic repository to support project pathways across the chasm
from R&D towards market readiness.

SUMMARY

Figure 4: Aligning objectives to target audiences
Across the range of projects, the analyses have identified a vital need for
additional training and skills development in relation to:
•
•

While the primary goal of this framework and its support tools is to assist
projects in the elaboration of a shared Communications and Synergies
Action Strategy, it points toward further developing the resource as an ongoing tool-kit to support greater impact and exploitation of the results of
EU R&D initiatives in the e-health, ageing-well and independent living
domains. However, with it being based on a generalised ‘enterprise
architecture framework’ model, the approach may be applicable to other
domains and challenges within the EU’s Innovation strategy towards smart,
sustainable and inclusive growth.

Targeted communications and dissemination planning
Business modelling – particularly in relation to multi-asset / multiparty / multi-channel propositions

HAIVISIO Enhanced Visibility and Awareness in e-Health, Active Ageing and Independent Living Projects.
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